At Tri Phoenix, we are committed to upholding environmental sustainability and
minimizing our ecological footprint in all aspects of our services provided to the UK
government. We understand the critical importance of safeguarding our environment for
current and future generations. Our Environmental Policy reflects our dedication to
responsible environmental practices, resource conservation, and contributing positively
to the well-being of our planet.

1. Environmental Stewardship
At Tri Phoenix, we wholeheartedly embrace our role as environmental stewards and
recognise the profound responsibility we bear in safeguarding the environment and
preserving the Earth's precious natural resources. Our commitment to environmental
stewardship is rooted in our dedication to not only conducting our services for the UK
government ethically and responsibly but also in leaving a positive ecological legacy
for generations to come.

a.

Acknowledging Our Responsibility

We acknowledge that our activities, no matter how small, can have ripple effects
on the delicate balance of our ecosystems. As such, we approach our projects and
operations with a deep sense of responsibility, understanding that every decision
we make has the potential to impact the environment, the communities we serve,
and the broader world.

Minimizing Adverse Environmental Impacts

We are unwavering in our commitment to minimising any adverse environmental
impacts arising from our operations. Our teams are diligent in assessing the
potential environmental effects of our projects, from inception to completion.
Through comprehensive environmental impact assessments, we identify areas of
concern and develop mitigation strategies that ensure minimal harm to local
ecosystems, air quality, water resources, and biodiversity.

Proactive Enhancement of the Environment

Beyond mitigating negative impacts, we actively seek opportunities to enhance
the environment wherever possible. Our approach involves integrating sustainable
practices and innovative technologies that not only reduce our ecological footprint
but also contribute positively to the ecosystems in which we operate.

We prioritise:

Habitat Restoration: In projects that may disrupt natural habitats, we commit to
engaging in habitat restoration efforts. Our aim is to not just restore what was lost
but to enhance the quality of the habitat, fostering a healthier ecosystem.

Ecological Conservation: We work closely with environmental experts to identify
key areas of ecological importance. Through our projects, we endeavour to
protect these areas, ensuring the preservation of vital ecosystems.

Green Infrastructure: We advocate for the integration of green infrastructure
solutions that promote biodiversity and sustainability. These initiatives include
planting native vegetation, creating green spaces, and incorporating sustainable
water management systems.

Partnerships for Positive Impact

Recognising that environmental stewardship is a collective effort, we actively
collaborate with local communities, environmental organisations, and government
bodies to amplify our impact. By fostering partnerships that align with our
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environmental values, we create a multiplier effect that extends beyond our ENVl RON M ENTAL
individual projects.
POLICY

Environmental stewardship is a journey of continuous learning and adaptation. Reviewed on: 19™ July 2023
We remain open to embracing new technologies, methodologies, and practices
that align with our commitment to a greener and healthier planet. We monitor
industry advancements and best practices, ensuring that our approach remains at
the forefront of environmental sustainability.

e. Continuous Learning and Adaptation

Through our steadfast dedication to environmental stewardship, Tri Phoenix aims to
set a gold standard for responsible practices in our services to the UK government. By
honouring our responsibility to protect and enhance the environment, we contribute
not only to the success of our projects but to the greater global endeavour of
preserving our planet for generations to come.

2. Compliance and Legal Obligations
At Tri Phoenix, our commitment to environmental sustainability goes hand in hand
with our unwavering dedication to adhering to all relevant environmental laws,
regulations, and industry standards applicable within the United Kingdom.
Recognising the vital role of legal compliance in safeguarding our environment, we
have built a robust framework that ensures our operations not only meet but often
exceed the requirements set forth by regulatory authorities.

a. Adhering to Environmental Laws and Regulations
We recognise that environmental laws and regulations play a crucial role in
setting the parameters for responsible business practices. As such, we take
proactive steps to stay well-informed about the ever-evolving landscape of
environmental legislation in the UK. Our teams are equipped with the
knowledge and resources necessary to understand and apply these laws
effectively.

b. Ensuring Full Compliance
Compliance with environmental laws is not just a legal obligation—it's a moral
imperative. Our operations are meticulously aligned with the requirements of
relevant environmental regulations. This includes, but is not limited to,
regulations related to emissions, waste disposal, water quality, and habitat
preservation. We recognise that strict adherence to these laws not only
mitigates potential harm but also helps to build trust among our stakeholders,
including the UK government.

c. Exceeding Compliance Whenever Possible

. . . Tri Phoenix Lid
Our commitment to environmental stewardship extends beyond mere : .

compliance. We strive to surpass regulatory standards whenever possible, Tel: 0333 006 5000
setting higher benchmarks for ourselves in pursuit of sustainability. By adopting Email: info@tpltd.co.uk
innovative technologies, sustainable practices, and proactive measures, we aim Web: ww.Tri-Phoenix.co.uk

to go beyond what is required, thereby contributing to the broader effort of

. . 20 Wenlock Road, London,
ecological preservation.

England, England N1 7GU

Registered in England & Wales
d. Collaboration with Regulatory Bodies Company No. 14997110

We believe in collaborative engagement with regulatory bodies and government
agencies that oversee environmental matters. By maintaining open lines of
communication and actively participating in discussions related to
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environmental policies, we contribute our insights to the formulation of ENVl RON M ENTAL

effective regulations that benefit both the environment and the community.
e. Continuous Monitoring and Adaptation

Environmental laws and regulations are subject to change, and we understand Reviewed on: 19™ July 2023
the need for vigilance in staying up to date. We maintain a continuous
monitoring system to ensure that our operations remain in compliance with any
new or updated regulations. This approach guarantees that our environmental
initiatives are aligned with the most current legal requirements.

f.  Transparent Reporting
Our commitment to compliance extends to transparent reporting. We ensure
that our environmental performance is accurately and comprehensively
documented. By providing regular reports to regulatory bodies, stakeholders,
and the UK government, we maintain transparency in our operations and hold
ourselves accountable to the standards we have set.

Through our steadfast commitment to compliance with environmental laws and
regulations, Tri Phoenix not only upholds the legal framework but also contributes
to a more sustainable future. By demonstrating our dedication to responsible
practices, we pave the way for positive change in the environmental landscape and
contribute to the greater good of our society and planet.

3. Resource Efficiency
Efficient utilization of resources lies at the heart of Tri Phoenix's commitment to
environmental sustainability. We recognise that responsible management of
resources is not only essential for minimizing our ecological impact but also for
creating a more resilient and sustainable future. Our dedication to resource efficiency
drives us to adopt innovative strategies that reduce waste generation, conserve
energy, and minimise water consumption across all our operations.

a. Minimizing Waste Generation
We approach waste generation with a proactive mindset, aiming to minimise
waste at every stage of our operations. Through careful planning and thoughtful
execution, we reduce the volume of waste produced. This includes practices such
as implementing effective recycling programes, utilising reusable materials, and
minimising packaging waste. Our teams are trained to adopt practices that
prioritise waste reduction and responsible disposal.

b. Conserving Energy
Energy conservation is a cornerstone of our resource efficiency efforts. We
continually assess our energy consumption patterns and identify opportunities to
reduce energy use. Our projects and facilities are designed with energy-efficient Tel: 0333 006 5000
technologies and systems, including energy-efficient lighting, heating, cooling, and Email: info@tpltd.co.uk
Lo . Web: ww.Tri-Phoenix.co.uk
renewable energy sources. By optimising energy use, we not only contribute to

Tri Phoenix Lid

environmental preservation but also drive operational cost savings. 20 Wenlock Road, London,
England, England N1 7GU
c. Reducing Water Consumption Registered in England & Wales
Water is a precious resource, and we are committed to its responsible use. Our Company No. 14997110

operations incorporate water-efficient technologies and practices that minimise
water consumption without compromising performance. This includes the use of
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water-saving fixtures, rainwater harvesting systems, and drought-tolerant ENVl RON M ENTAL

landscaping. By reducing water wastage, we contribute to water conservation

efforts and support local ecosystems. POL'CY

d. Innovative Resource Optimisation Reviewed on: 19" July 2023
Tri Phoenix is dedicated to exploring innovative methods to optimise resource use.
We invest in research and development to identify cutting-edge technologies and
approaches that enhance resource efficiency. From adopting smart building
technologies to implementing data-driven processes, we seek continuous
improvement in how we utilise resources.

e. Education and Engagement
We believe in fostering a culture of resource efficiency among our employees,
stakeholders, and project partners. Through training, workshops, and awareness
campaigns, we empower individuals to take an active role in minimizing resource
waste and adopting eco-friendly practices.

f. Measurement and Performance Tracking
Our resource efficiency initiatives are not based on assumptions but on data-
driven insights. We implement robust measurement and tracking mechanisms to
monitor our resource consumption, waste generation, and energy use. This allows
us to identify areas of improvement and set meaningful targets for resource
reduction.

g. Collaboration for Collective Impact
We understand that addressing resource efficiency requires collaboration with
partners, suppliers, and the communities we serve. By engaging in collaborative
efforts, we extend the positive impact of our resource management practices
beyond our immediate operations.

Through our commitment to resource efficiency, Tri Phoenix not only contributes to
environmental conservation but also demonstrates the economic and social benefits
of sustainable practices. By optimising our use of resources, we aim to lead by
example, inspiring positive change in our industry and contributing to a more
sustainable future for all.

4. Carbon Footprint Reduction
At Tri Phoenix, our dedication to environmental responsibility extends to a strong
commitment to reducing our carbon footprint. We recognise the urgent need to
address climate change, and we are resolute in our efforts to contribute to both
national and global initiatives aimed at mitigating its effects. Our multifaceted
approach encompasses energy efficiency, adoption of alternative energy sources, and

. . . L . . Tri Phoenix Lid
sustainable transportation methods to drive significant reductions in our carbon : >

emissions. Tel: 0333 006 5000
Email: info@tpltd.co.uk
a. Energy Efficiency as a Cornerstone Web: ww.Tri-Phoenix.co.uk

Energy efficiency is pivotal in our journey towards carbon footprint reduction. We
systemat|c§lly assess our erlergy consumption patt.erns ac.ross.prOJects, facilities, England, England N17GU

and operations. By leveraging advanced technologies, optimising processes, and Registered in England & Wales
implementing best practices, we reduce energy wastage while maintaining high Company No. 14997110
standards of performance.

20 Wenlock Road, London,

b. Embracing Alternative Energy Sources
Transitioning to alternative and renewable energy sources is a core strategy in our
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carbon reduction endeavours. We invest in solar, wind, and other clean energy
solutions to power our operations and facilities. Our goal is to progressively
decrease our reliance on fossil fuels and to contribute to the growing movement
towards a more sustainable energy landscape.

c. Sustainable Transportation Methods
We recognise the significant impact of transportation on carbon emissions. As part
of our commitment to carbon reduction, we promote sustainable transportation
methods for our employees and representatives. This includes supporting public
transportation, carpooling, cycling, and providing incentives for the use of electric
or hybrid vehicles.

d. Emissions Monitoring and Reporting
We believe in transparency and accountability. Our carbon reduction efforts are
grounded in accurate monitoring and reporting of our emissions. By quantifying
our carbon footprint and tracking our progress over time, we ensure that our
actions are aligned with our goals and contribute to meaningful change.

e. Continuous Innovation
Our approach to carbon footprint reduction is one of continuous innovation. We
remain open to exploring emerging technologies, strategies, and practices that
can enhance our carbon reduction initiatives. Through partnerships with industry
experts, research institutions, and environmental organisations, we stay at the
forefront of innovative solutions.

f.  Advocacy and Collaboration
While we are dedicated to internal carbon reduction, we also understand the
power of advocacy and collaboration. We actively engage with industry
associations, governmental bodies, and non-profit organisations to collectively
advocate for policy changes and frameworks that promote carbon reduction on a
larger scale.

g. Impact on Climate Change Mitigation
Our commitment to reducing our carbon footprint goes beyond the
environmental impact of individual projects. We view our efforts as contributing
to a broader movement for climate change mitigation. By implementing
sustainable practices, we strive to inspire positive change within our industry and
beyond, fostering a more sustainable future for generations to come.

Through our holistic approach to carbon footprint reduction, Tri Phoenix demonstrates
our unwavering commitment to environmental stewardship. By prioritising energy
efficiency, embracing alternative energy sources, and advocating for sustainable
transportation, we contribute to the worldwide effort to address climate change and
create a more sustainable planet.

5. Waste Management and Recycling
At Tri Phoenix, our commitment to environmental sustainability extends to
responsible waste management and proactive recycling practices. We understand
that effective waste management is a critical component of reducing our ecological
impact and promoting a circular economy. Through rigorous waste reduction
measures and comprehensive recycling initiatives, we aim to minimise landfill waste
and contribute to a more sustainable future.
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a. Comprehensive Waste Audits ENVlRONMENTAL

Our waste management approach begins with comprehensive waste audits. We

systematically assess the types and quantities of waste generated across our PO LlCY
operations, projects, and facilities. This data-driven approach allows us to identify
areas for improvement and tailor waste reduction strategies to specific contexts. Reviewed on: 19™ July 2023

b. Source Reduction Strategies
We prioritise source reduction as the most effective means of minimizing waste
generation. By implementing efficient procurement practices, reducing packaging
waste, and encouraging the use of durable and reusable materials, we proactively
limit the creation of waste at its origin.

c. Promotion of Recycling Culture
Tri Phoenix is dedicated to fostering a recycling culture among our employees,
stakeholders, and partners. We provide clear guidelines and accessible recycling
facilities to ensure that recyclable materials are separated from general waste.
Through training and awareness campaigns, we empower individuals to make
conscious choices that contribute to our recycling efforts.

d. Effective Materials Segregation
Proper segregation of waste is essential to successful recycling. We ensure that
waste streams are separated at the source, enabling efficient recycling processes.
Our facilities and projects are equipped with clearly labelled recycling bins to
facilitate easy and accurate waste segregation.

e. Collaboration with Recycling Partners
We collaborate with reputable recycling partners who share our commitment to
environmental sustainability. Through these partnerships, we ensure that
collected recyclable materials are processed responsibly and diverted from
landfills. We continuously evaluate the practices of our partners to uphold our
standards of ethical waste management.

f. Innovative Waste-to-Resource Solutions
We actively explore waste-to-resource solutions that transform waste materials
into valuable resources. This includes initiatives such as composting organic waste
to create nutrient-rich soil amendments and repurposing certain materials for
creative purposes.

g. Continuous Improvement and Benchmarking
Our waste management and recycling efforts are subject to continuous
improvement. We benchmark our progress against industry standards, seeking
opportunities to optimise our waste reduction strategies and increase recycling
rates.

h. Transparency and Reporting Tri Phoenix Ltd
Transparency is a cornerstone of our waste management practices. We regularly
ducti q i hi hari Tel: 0333 006 5000
report on our waste reduction and recycling achievements, sharing our progress Email: info®@tpltd.co.uk
with stakeholders, including the UK government. This transparency reinforces our Web: ww.Tri-Phoenix.co.uk
commitment to environmental responsibility and accountability.
20 Wenlock Road, London,
Community Engagement England, England N1 7GU
We recognise that our waste management practices have a ripple effect on local Registered in England & Wales
L . . Company No. 14997110
communities. Through engagement and partnerships, we support community
recycling initiatives, waste education programs, and local cleanup efforts,
contributing to a cleaner environment for all.
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Through our holistic waste management and recycling initiatives, Tri Phoenix not only ENVl RON M ENTAL

reduces its environmental footprint but also sets a precedent for responsible waste

practices. By prioritising waste reduction, recycling, and the promotion of a circular POL'CY
economy, we demonstrate our dedication to creating a healthier and more
sustainable world for present and future generations. Reviewed on: 19" July 2023

6. Sustainable Procurement
Tri Phoenix places a paramount emphasis on sustainable procurement as an integral
part of our commitment to environmental responsibility. We recognise that the
choices we make in sourcing products and services have far-reaching implications on
the environment, society, and the overall well-being of our planet. Through our
sustainable procurement practices, we aim to drive positive change throughout the
supply chain, minimise environmental impact, and support ethical business practices.

a. Prioritising Environmental Sustainability
Environmental sustainability is a guiding principle in our procurement processes.
We actively seek suppliers and partners who share our commitment to minimizing
ecological impact. By collaborating with like-minded entities, we create a
collective force that drives positive change and promotes environmentally friendly
practices across industries.

b. Supplier Selection Criteria
Our selection of suppliers and partners is based on rigorous criteria that extend
beyond traditional considerations. We evaluate potential partners based on their
environmental policies, commitment to reducing carbon emissions, waste
management practices, and adherence to ethical labour standards. By selecting
partners who align with our values, we contribute to a more sustainable and
responsible supply chain.

c. Eco-Friendly Products and Services
Tri Phoenix actively seeks out products and services that have minimal
environmental impact. This includes products made from sustainable materials,
energy-efficient technologies, and those that meet stringent eco-certifications.
Through the adoption of such products, we contribute to the reduction of
resource depletion and pollution.

d. Supporting Local and Ethical Initiatives
Sustainability extends beyond environmental considerations; it encompasses
social and ethical aspects as well. We prioritise local suppliers and those who
demonstrate a commitment to fair labour practices, diversity, and community
engagement. By supporting local economies and ethical business practices, we

contribute to the well-being of communities and workers.
Tri Phoenix Lid

e. Collaboration for Collective Impact Tel: 0333 006 5000
We believe in the power of collaboration to amplify our impact. We actively Email: info@tpltd.co.uk
engage with suppliers and partners to encourage the adoption of sustainable Web: ww.Tri-Phoenix.co.uk

practices. Through open dialogue, sharing of best practices, and joint initiatives,

. - L . 20 Wenlock Road, London,
we collectively work toward positive change within the supply chain.

England, England N1 7GU

Registered in England & Wales
f. Transparent Communication and Reporting Company No. 14997110

Transparency is fundamental to our sustainable procurement practices. We
communicate our expectations to suppliers, outlining our commitment to
environmental responsibility and social ethics. We also provide regular reports to
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stakeholders, including the UK government, highlighting our progress, challenges, ENVl RON M ENTAL
and the positive outcomes of our sustainable procurement efforts.
g. Continuous Evaluation and Improvement
Our commitment to sustainable procurement is ongoing. We continually assess Reviewed on: 19" July 2023
our practices, seek feedback from stakeholders, and evaluate the evolving

landscape of sustainable products and services. This approach allows us to adapt,
innovate, and continuously improve our procurement processes.

Through our sustainable procurement practices, Tri Phoenix aligns its operations with
its values, contributing to a more sustainable and equitable world. By prioritising
partners who share our commitment to environmental responsibility and social
ethics, we collectively drive positive change, foster innovation, and demonstrate that
responsible business practices are essential for the betterment of our planet and
society as a whole.

7. Biodiversity and Ecosystem Preservation
Preserving the rich tapestry of biodiversity and safeguarding ecosystems is a
cornerstone of Tri Phoenix's commitment to environmental stewardship. We
understand that thriving ecosystems play a crucial role in maintaining ecological
balance, supporting various species, and providing essential ecosystem services.
Through our projects and operations, we are dedicated to minimizing disruptions to
natural habitats, fostering biodiversity, and contributing to the restoration of areas
impacted by our activities.

a. Understanding Biodiversity's Value
Biodiversity is not just a concept; it's a fundamental cornerstone of life on Earth.
We recognise that diverse ecosystems contribute to the resilience of our planet,
enhance ecosystem services, and provide habitats for countless species. By
safeguarding biodiversity, we also protect the delicate interconnections that
sustain life.

b. Minimizing Habitat Disruption
In every project we undertake, we prioritise minimizing disruption to natural
habitats. Our environmental impact assessments consider the potential effects
on local flora and fauna. Through careful planning and execution, we aim to
avoid irreversible damage to ecosystems, ensuring that our operations are
carried out with the utmost respect for the environment.

c. Restoration as a Commitment
Should our operations have any impact on natural habitats, we are steadfast in
our commitment to restoration. We understand that responsible development
involves not only minimizing harm but actively contributing to the rehabilitation
of affected areas. This can include reforestation efforts, habitat creation, and Tel: 0333 006 5000

native species reintroduction. Email: info@tpltd.co.uk
Web: ww.Tri-Phoenix.co.uk

Tri Phoenix Lid

d. Adopting Sustainable Construction Practices
In construction projects, we embrace sustainable building practices that
minimise disruption to ecosystems. This can involve using low-impact

20 Wenlock Road, London,
England, England N1 7GU

Registered in England & Wales
construction methods, avoiding sensitive areas, and employing erosion control Company No. 14997110

measures to prevent soil runoff into nearby water bodies.

e. Community Engagement and Education
Preserving biodiversity extends beyond our projects; it involves engaging and
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educating local communities. We believe that fostering an understanding of the
value of biodiversity and ecosystems is essential for sustainable coexistence.
Through outreach programs and educational initiatives, we raise awareness and
empower communities to take an active role in conservation efforts.

f.  Collaboration with Conservation Experts
We recognise that biodiversity preservation requires expertise. We collaborate
with ecologists, conservationists, and experts in the field to ensure that our
projects align with best practices. By drawing on their insights, we enhance our
ability to safeguard ecosystems and support biodiversity.

g. Measuring Impact and Continuous Improvement
Our commitment to biodiversity preservation is not just aspirational; it's
measurable. We track our impact on ecosystems and biodiversity and assess our
efforts' effectiveness. This approach allows us to learn from our experiences and
continuously improve our practices.

Through our dedication to biodiversity and ecosystem preservation, Tri Phoenix
demonstrates our responsibility as custodians of the planet. By prioritising habitat
preservation, restoration, and sustainable practices, we contribute to the larger effort of
maintaining ecological balance, protecting species, and ensuring a vibrant and healthy
environment for current and future generations.

8. Continuous Improvement and Innovation
Embracing a culture of continuous improvement and fostering innovation are integral
to Tri Phoenix's approach to environmental sustainability. We understand that the
journey towards a more sustainable future requires constant adaptation, learning,
and the exploration of groundbreaking solutions. Through rigorous assessment,
targeted enhancement, and the pursuit of innovative practices, we strive to reduce
our ecological impact while setting new benchmarks for responsible business
operations.

a. The Imperative of Progress
The world around us is constantly evolving, and so too must our environmental
practices. We view continuous improvement not as an option, but as an
imperative. Our commitment to enhancing our environmental footprint goes
hand in hand with our dedication to staying ahead of emerging challenges and
opportunities.

b. Regular Environmental Assessments
We conduct regular assessments of our environmental practices across all facets
of our operations. These assessments provide a comprehensive understanding
of our impact on the environment, allowing us to identify areas where we can
minimise negative effects and enhance positive outcomes.

c. lIdentifying Enhancement Opportunities
Continuous improvement is about more than just recognizing areas for
correction; it's about identifying opportunities for enhancement. We proactively
seek ways to integrate sustainable practices that can result in efficiency gains,
resource conservation, and positive environmental outcomes.

d. Innovative Solutions for Impact Reduction

Innovation is a cornerstone of our commitment to sustainability. We recognise
that addressing complex environmental challenges requires creative thinking
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and the willingness to embrace new approaches. Our teams actively explore ENVl RON M ENTAL

innovative technologies, materials, and methodologies that can drive significant

reductions in our ecological impact. POL'CY

e. Piloting and Scaling New Initiatives Reviewed on: 19" July 2023
We understand that innovation involves a willingness to pilot new initiatives. We
pilot innovative practices on a smaller scale to gauge their effectiveness and
refine their implementation. Successful initiatives are then scaled up to
maximize their positive impact.

f.  Collaboration and Partnerships
Innovation thrives in collaborative environments. We actively seek partnerships
with research institutions, industry experts, and technology pioneers. By
collaborating with those who share our commitment to sustainability, we
leverage collective knowledge to drive impactful change.

g. Feedback and Stakeholder Engagement
We value the insights of our stakeholders, including employees, partners,
clients, and the communities we serve. Their feedback is a valuable resource
that informs our improvement efforts. Through open communication, we align
our actions with the expectations and aspirations of those who are impacted by
our operations.

h. Metrics and Transparent Reporting
Continuous improvement is grounded in data. We measure and track our
environmental metrics to quantify the impact of our initiatives. Transparent
reporting allows us to communicate our progress, successes, and challenges
with stakeholders, promoting accountability and building trust.

Leading by Example

Our commitment to continuous improvement and innovation extends beyond
our operations. We aim to inspire others within our industry and beyond by
showcasing the positive outcomes that result from embracing sustainability as a
dynamic and evolving process.

Through our steadfast dedication to continuous improvement and innovation, Tri
Phoenix not only reduces its ecological impact but also cultivates a spirit of
adaptability and progress. By consistently raising the bar for our environmental
practices, we set a precedent for responsible business conduct and contribute to a
more sustainable and resilient future for all.

9. Environmental Education and Awareness

. . . . . . Tri Phoenix Lid
Promoting environmental education and awareness is a cornerstone of Tri Phoenix's

commitment to fostering a culture of sustainability. We recognise that raising Tel: 0333 006 5000
awareness about the importance of environmental conservation is not only integral to Email: info@tpltd.co.uk
our internal operations but also instrumental in driving positive change in the broader Web: ww.Tri-Phoenix.co.uk

community. Through comprehensive training, educational initiatives, and
collaborative outreach, we empower our employees, representatives, and
stakeholders to become informed advocates for environmental responsibility.

20 Wenlock Road, London,
England, England N1 7GU
Registered in England & Wales
Company No. 14997110

a. Empowering Through Education
Education is a powerful catalyst for change. We believe that by equipping
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individuals with knowledge about the environment, its challenges, and potential
solutions, we empower them to make informed decisions that align with our
sustainability goals. Our educational efforts extend beyond superficial awareness
to provide a deeper understanding of the intricacies of environmental issues.

b. Comprehensive Training Programs
We have developed comprehensive training programs that incorporate
environmental sustainability into various aspects of our operations. From
onboarding new employees to ongoing professional development, our training
efforts ensure that environmental responsibility is woven into the fabric of our
organisational culture.

c. Understanding the Broader Context
Our educational initiatives go beyond simply educating about our own operations.
We emphasise the interconnectedness of environmental issues, helping
participants understand how their actions, both personally and professionally,
impact the broader ecological system.

d. ands-On Learning Opportunities
We believe in learning by doing. We provide hands-on learning opportunities that
allow individuals to actively engage with sustainable practices. From tree-planting
activities to waste reduction challenges, these experiences foster a deeper
connection to environmental stewardship.

e. Collaborative Outreach and Partnerships
Our commitment to environmental education extends to collaborations with
schools, community organisations, and other stakeholders. Through workshops,
seminars, and collaborative projects, we extend our educational efforts beyond
our organisational boundaries, inspiring positive change on a larger scale.

f. Inclusive and Accessible
We are committed to making environmental education inclusive and accessible to
all. Our training and educational materials are designed to be clear, engaging, and
tailored to diverse learning styles. We embrace technology and digital platforms to
reach a wider audience and promote continuous learning.

g. Measuring Impact
We understand that the impact of education goes beyond knowledge; it
influences behaviour. We measure the effectiveness of our educational initiatives
by tracking changes in attitudes and actions related to environmental
responsibility. This data guides us in refining our approaches and maximizing our
influence.

h. A Catalyst for Change
Our environmental education and awareness efforts extend beyond our
organization, serving as a catalyst for broader change. By empowering individuals
with the knowledge and motivation to adopt sustainable practices, we contribute
to a larger movement towards a more environmentally conscious society.

Through our commitment to environmental education and awareness, Tri Phoenix
demonstrates that sustainability is not just a buzzword but a value embedded in our
DNA. By educating, inspiring, and mobilizing individuals, we contribute to a future
where environmental responsibility is a shared endeavour, driving meaningful change
for the benefit of our planet and generations to come.
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10. Reporting and Transparency
Transparency and accountability are central to Tri Phoenix's environmental
commitment. We understand that sharing our environmental performance with
stakeholders, including the UK government, is essential for fostering trust, tracking
progress, and promoting meaningful change. Through comprehensive reporting and
open communication, we demonstrate our dedication to environmental responsibility
and contribute to a culture of transparency within our industry.

a. Clear Communication of Goals
Our commitment to transparency begins with clearly communicating our
environmental goals. We outline our aspirations, strategies, and metrics for
measuring progress. By sharing our objectives with stakeholders, we create a
shared understanding of our intentions and set the stage for open dialogue.

b. Regular Updates on Achievements
We provide regular updates on our environmental achievements. Through
periodic reports, we communicate the progress we have made towards our goals.
These reports showcase tangible outcomes, illustrate our commitment to
continuous improvement, and offer a glimpse into our journey of positive change.

c. Sharing Challenges and Learnings
Transparency extends to sharing not only successes but also challenges and
learnings. We believe that acknowledging areas where we face difficulties fosters
a culture of continuous improvement. By openly discussing obstacles, we create
opportunities for collaboration and support from stakeholders who share our
commitment to sustainability.

d. Inclusive Reporting Practices
Our reporting practices are inclusive, ensuring that all relevant stakeholders have
access to information about our environmental performance. This includes
employees, clients, partners, regulatory bodies, and the communities we serve. By
providing accessible information, we empower stakeholders to hold us
accountable for our actions.

e. Alignment with Industry Standards
Our reporting aligns with established industry standards and best practices. We
ensure that our metrics are credible, comparable, and relevant, enabling
stakeholders to evaluate our performance within a broader context.

f. Engaging Government and Regulatory Bodies
We recognise the role of the UK government and regulatory bodies in driving
environmental progress. We engage in meaningful dialogue with relevant
authorities, sharing insights from our reporting and actively participating in
discussions about environmental policies and regulations.

g. Transparency as a Catalyst for Change
Our commitment to transparency serves as a catalyst for positive change within
our organization and beyond. By openly sharing our achievements and challenges,
we inspire others in our industry to adopt more sustainable practices and
contribute to the collective effort to address environmental issues.

h. Accountability to Future Generations
We understand that our environmental actions today have implications for future
generations. By transparently reporting on our progress, we hold ourselves
accountable to leaving a positive legacy for those who will inherit our planet.
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Through our commitment to reporting and transparency, Tri Phoenix takes a stand for PO LICY
integrity, accountability, and responsible business practices. By openly sharing our
environmental journey, we contribute to a more informed and empowered society, Reviewed on: 19" July 2023
working collectively towards a sustainable and flourishing future.
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