At Tri Phoenix, we are deeply committed to delivering not only exceptional services but
also enduring social value to our clients, including local authorities in the UK. We
understand that our actions have far-reaching implications, and we are dedicated to
leveraging our capabilities to create positive, meaningful, and sustainable impacts on
society. This Social Value Policy outlines our approach to embedding social value at the
heart of our services, ensuring that we contribute positively to the well-being and
advancement of communities and stakeholders.

1. Defining Social Value
Imagine social value as a tapestry woven from the threads of community welfare,
economic growth, environmental sustainability, and social equity. At its core, social
value represents the sum of positive and lasting impacts that transcend individual
transactions, touching lives, nurturing environments, and fostering prosperity.

a. Crafting a Meaningful Impact
Picture social value as an artisan's creation —it's meticulously crafted to leave a
mark that resonates. It encompasses not just the immediate, but the enduring. It's
about initiatives that uplift communities, empower individuals, and contribute to a
better world, one act of kindness, one ripple of progress at a time.

b. A Symphony of Progress
Consider social value as a symphony — different elements harmonize to create a
beautiful composition. From nurturing vibrant local economies to preserving
natural ecosystems, every note in this symphony contributes to a greater melody
of progress. It's a collective effort that echoes across generations.

c. Sustaining Communities
Imagine social value as a foundation — it strengthens the communities we serve.
It's about supporting schools, creating safe spaces, and empowering individuals to
thrive. By investing in the well-being of our communities, we nurture a resilient
and interconnected society that stands strong against challenges.

d. Greening the Path Forward
Picture social value as a pathway to sustainability — it's about treading lightly on
our planet. From reducing carbon footprints to promoting eco-friendly practices,
it's a commitment to safeguarding the environment for present and future
generations. It's a pledge to leave a world that's healthier and greener.

e. Empowering Through Equity
Consider social value as a bridge to inclusivity — it ensures everyone walks the
same path. It's about empowering marginalized voices, championing diversity, and
creating opportunities for all. Through this commitment to equity, we strive for a
society where every individual's potential can flourish.

f. Fostering Economic Flourishing
Imagine social value as a catalyst for growth — it nurtures local economies. By
supporting businesses, creating jobs, and fuelling economic development, it's a
testament to our dedication to prosperity. It's not just about the present; it's
about laying the groundwork for a brighter economic future.

g. Cultivating Lasting Change
Picture social value as a seed —it's planted to grow into a lasting legacy. It's about
sowing the seeds of positive change that will flourish long after the initial impact.
By nurturing these seeds, we ensure that our actions today reverberate for years
to come, leaving a legacy of transformation.
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h. A Commitment Beyond Transactions
Consider social value as a commitment beyond transactions — it's about creating
meaningful relationships. It's about recognizing that our impact extends far
beyond the boundaries of service contracts. It's a promise to weave a thread of
positivity that connects us with the communities we serve.

Inspiring a Movement

In the end, social value is not just a concept —it's an inspiration. It's a movement
that inspires us to think beyond the immediate, to consider the wider implications
of our actions. It's a reminder that every choice we make has the potential to
make the world a better place, one gesture of kindness at a time.

2. Collaboration and Engagement
Imagine collaboration as a tapestry, woven from the threads of insights, aspirations,
and shared visions. It's a partnership that goes beyond transactions, an intricate
interplay of understanding and action. At Tri Phoenix, collaboration isn't just a word;
it's a commitment to creating meaningful change, hand in hand with our clients and
local authorities.

a. Listening and Learning
Consider collaboration as a conversation — we listen to understand. We engage in
dialogue with our clients, local authorities, and communities, aiming to unravel
the intricacies of their needs and aspirations. Through active listening, we uncover
the nuances that guide us towards impactful solutions.

b. Shared Visions, Shared Progress
Imagine collaboration as a shared canvas — together, we paint a picture of
progress. By understanding the unique priorities of our clients and local
authorities, we align our efforts with their vision for the community. It's about
crafting initiatives that resonate deeply and contribute meaningfully.

c. Empowering Voices
Consider collaboration as a platform —it's about amplifying voices. We create
spaces for open discussions, where ideas flow freely and perspectives are valued.
This inclusivity empowers stakeholders to actively shape the trajectory of our
projects, ensuring that they reflect the diverse needs of the community.

d. Innovative Synergy
Picture collaboration as an ecosystem — diverse elements come together to create
something new. We combine our expertise with the insights of our clients and
local authorities to foster innovation. It's about the dynamic interplay of
knowledge, ideas, and experiences that result in groundbreaking solutions.

e. Fostering Trust
Imagine collaboration as a bridge — it connects aspirations with actions. By openly
sharing information, transparently discussing challenges, and jointly exploring
opportunities, we build a foundation of trust. This trust becomes the cornerstone
of impactful partnerships that stand the test of time.

f. Co-Creating Impact
Consider collaboration as a journey — we walk together towards meaningful
impact. By involving our clients and local authorities at every step, from ideation
to execution, we ensure that our initiatives are not just externally driven but are
co-created reflections of shared goals.
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g. Nurturing Community Engagement
Picture collaboration as a garden —it's where community engagement blossoms.
Through workshops, consultations, and outreach programs, we nurture an
environment where communities are actively involved in shaping the projects that
will directly impact their lives.

h. Responsive Agility
Imagine collaboration as a dynamic dance — it adapts to changing rhythms. We
remain agile, responsive to evolving needs and emerging challenges. This
adaptability ensures that our collaborative efforts stay relevant, even as the world
around us evolves.

Sustaining Impact

Consider collaboration as a legacy — it leaves a lasting imprint. By working hand in

hand with our clients and local authorities, we ensure that our initiatives don't just
create short-term results, but become building blocks for sustainable, long-lasting
impact.

j. A Commitment Beyond Service
In the end, collaboration isn't just a checkbox on a project plan —it's a philosophy
that infuses every aspect of our work. It's a commitment to work side by side, to
harness the collective power of ideas, and to create a ripple effect of positive
change that extends far beyond individual projects.

3. Community Empowerment
Imagine a community as a garden — a place of diversity, growth, and potential. At Tri
Phoenix, we believe in nurturing this garden, not just by tending to its needs, but by
empowering its inhabitants to become the architects of their own transformation.

a. Listening with Intent
Consider community empowerment as a conversation — we listen with intent. We
don't just hear the words; we decode the stories, aspirations, and challenges
hidden within. By engaging in open dialogues, we create a space where
community members feel heard, valued, and understood.

b. Co-Creating Solutions
Imagine community empowerment as a collaborative canvas — together, we paint
a picture of progress. We believe in the power of co-creation, where community
members actively participate in shaping the solutions that affect their lives. It's
about turning challenges into opportunities through shared innovation.

c. Building Skills, Building Futures
Consider community empowerment as a training ground — we build skills, we build
futures. Through skills development programs, workshops, and training, we equip
community members with tools that can transform their lives. It's about nurturing
talents and creating pathways for personal and collective growth.

d. Local Voices, Global Impact
Picture community empowerment as a ripple — it starts local but creates waves
globally. We encourage local voices to contribute to broader conversations. By
amplifying community insights, we ensure that local knowledge becomes a driving
force for impactful decisions and initiatives.

e. Creating Economic Anchors
Imagine community empowerment as an economic anchor — it grounds
prosperity. We don't just aim to provide services; we aim to create opportunities

Page | 3

SOCIAL VALUE
POLICY

Reviewed on: 19" July 2023

Tri Phoenix Lid

Tel: 0333 006 5000
Email: info@tpltd.co.uk
Web: ww.Tri-Phoenix.co.uk

20 Wenlock Road, London,
England, England N1 7GU
Registered in England & Wales
Company No. 14997110

( TRI PHOENIX



for local employment and economic growth. By involving community members in SOC'AL VALUE
our projects, we contribute to a sustainable cycle of economic empowerment.
POLICY
f.  Fostering Ownership

Consider community empowerment as a torch — it passes ownership from us to Reviewed on: 19" July 2023
the community. Our role is to spark the flame, but the community carries the
torch forward. Through active involvement in projects, community members
become stewards of their own progress.

g. Sustainable Engagement
Picture community empowerment as a cycle —it's a continuous process. We don't
just arrive, make changes, and leave. Instead, we engage in ongoing dialogue,
adapt to changing needs, and evolve our initiatives to ensure that empowerment
remains a lasting legacy.

h. Promoting Diversity and Inclusivity
Imagine community empowerment as a tapestry — woven from diverse threads.
We celebrate the uniqueness of each community, ensuring that our initiatives are
inclusive and respectful of cultural, social, and demographic differences. Inclusivity
becomes the hallmark of our approach.

i. Transcending Boundaries
Consider community empowerment as a bridge — it connects communities with
broader opportunities. By nurturing local talents, we contribute to the emergence
of leaders and change-makers who can influence not just their immediate
surroundings but also the wider world.

j.  The Power of Collective Impact
In the end, community empowerment isn't just about isolated projects; it's about
igniting a movement. It's about creating a collective force of empowered
individuals, each contributing to a community's growth and resilience. At Tri
Phoenix, our commitment to community empowerment extends beyond services;
it's a commitment to nurturing change from within.

4. Economic Growth
Imagine a thriving garden of economic opportunities, where each bloom represents
the growth of a local business, the employment of community members, and the
sustenance of the local economy. At Tri Phoenix, we understand that economic
growth isn't just about numbers; it's about cultivating a prosperous ecosystem that
benefits everyone.

a. Creating Local Job Pathways
Consider economic growth as a tapestry of careers —we weave paths to local Tri Phoenix Lid
employment. By prioritizing local hiring, we ensure that our projects become
stepping stones for community members to build their careers. This not only
boosts individual livelihoods but also contributes to the overall prosperity of the
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c. Nurturing Supply Chain Relationships
Consider economic growth as a web of connections — we strengthen supply
chains. We actively seek out local suppliers and businesses to source materials and
services. This not only supports local enterprises but also ensures a symbiotic
relationship where both parties thrive.

d. Investing in Local Infrastructure
Imagine economic growth as a foundation — we build it together. Through our
projects, we invest in local infrastructure, enhancing the community's facilities,
accessibility, and overall quality of life. This infrastructure not only serves
immediate needs but also lays the groundwork for future opportunities.

e. Cultivating Sustainability
Consider economic growth as a tree —we nurture it for the long term. Our
approach isn't just about short-term gains; it's about sustainable prosperity. By
integrating environmentally conscious practices into our projects, we ensure that
economic growth is intertwined with ecological responsibility.

f.  Empowering Local Businesses
Imagine economic growth as a beacon —we illuminate local businesses. Through
subcontracting and collaborative ventures, we empower local businesses to
expand their reach and capabilities. This not only strengthens the local economy
but also fosters a sense of pride and ownership.

g. Fostering Financial Literacy
Consider economic growth as a skill — we teach financial literacy. We believe in
equipping community members with the knowledge to manage their finances
effectively. Through workshops and educational initiatives, we contribute to
informed decision-making and financial stability.

h. Measuring More Than Profit
Imagine economic growth as a spectrum —it's more than just financial gain. We
measure success not only by revenue but also by the social value created. By
guantifying our impact on employment, local businesses, and community welfare,
we ensure that growth is meaningful and inclusive.

Enriching Communities, Enriching Lives

In the end, economic growth isn't about isolation; it's about enrichment. At Tri
Phoenix, our commitment to economic growth isn't limited to spreadsheets; it's a
commitment to cultivating an environment where opportunities flourish,
businesses thrive, and prosperity becomes a shared reality.

5. Environmental Responsibility
Imagine our planet as a delicate ecosystem — a tapestry of interconnected life forms
and resources. At Tri Phoenix, we recognize that our actions ripple through this
intricate web, and we take our role as stewards of the environment seriously.

a. Embracing the Green Path
Consider environmental responsibility as a path through the lush forest —we
tread lightly. We're committed to adopting practices that harmonize with
nature, minimizing our ecological footprint at every step. From the materials we
use to the energy we consume, our choices reflect our dedication to preserving
our planet.

b. Championing Energy Efficiency
Imagine environmental responsibility as a beacon of light — we shine a path
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towards energy efficiency. By implementing innovative technologies and energy-
saving practices, we not only reduce our operational costs but also contribute to
a greener future for generations to come.

c. Reducing Waste, Embracing Sustainability
Consider environmental responsibility as a pledge — we vow to reduce waste.
Through waste reduction initiatives, recycling programs, and responsible
disposal practices, we ensure that our projects leave a positive mark on the
environment, rather than a lasting imprint.

d. Preserving Precious Resources
Imagine environmental responsibility as a guardian — we protect our planet's
treasures. We understand the value of natural resources, from water to
minerals. By adopting sustainable sourcing practices and minimizing resource
consumption, we strive to leave resources available for future generations.

e. Greening Our Footprint
Consider environmental responsibility as a garden — we sow seeds of
sustainability. From green building designs to eco-friendly transportation
solutions, we actively seek ways to incorporate environmental considerations
into our projects, nurturing a greener landscape.

f.  Contributing to Conservation
Imagine environmental responsibility as a pledge to conservation — we take it to
heart. Through partnerships with conservation organizations and active
involvement in habitat restoration projects, we contribute to the preservation of
our planet's biodiversity.

g. Educating and Empowering
Consider environmental responsibility as a torch — we pass it on. We believe in
educating and empowering our communities to adopt sustainable practices.
Through awareness campaigns, workshops, and educational initiatives, we
inspire others to embrace a greener way of life.

h. Setting a Sustainable Example
Imagine environmental responsibility as a legacy — we're building it. By
showcasing the success of our environmentally responsible projects, we inspire
others in the industry to follow suit. We believe that through collective efforts,
we can create a greener, healthier world.

Balancing Progress and Preservation

In the end, environmental responsibility isn't just about preserving what's here;
it's about forging a harmonious path forward. At Tri Phoenix, we're dedicated to
achieving progress while preserving the delicate balance of our planet. Our
commitment to environmental sustainability isn't a choice; it's a duty we
embrace with reverence for the world we share.

6. Skills Enhancement
Imagine a canvas waiting for its colours to come alive — that canvas represents the
potential within each individual. At Tri Phoenix, we believe in not just recognizing that
potential but nurturing it to create vibrant, skilful communities.

a. lgniting the Flame of Knowledge

Consider skills enhancement as the spark that lights the fire — we're here to ignite
the flame of knowledge. Through training programs that range from technical
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skills to leadership development, we provide the means for individuals to cultivate
their abilities and realize their aspirations.

b. Empowering Through Apprenticeships
Imagine skills enhancement as a bridge — we build connections to opportunity.
Our apprenticeship programs offer a hands-on path to skill mastery, allowing
individuals to learn from experienced professionals while contributing to
meaningful projects that shape their communities.

c. Fostering Capacity and Confidence
Consider skills enhancement as a nurturing touch — we cultivate confidence. Our
capacity-building initiatives empower individuals to step into roles they never
thought possible. Whether it's through workshops, mentorship, or specialized
training, we equip people with the tools they need to excel.

d. Enriching the Workforce Tapestry
Imagine skills enhancement as a thread — we weave it into the fabric of the
workforce. By fostering a diverse range of skills, we contribute to the colourful
tapestry of industries that form the backbone of our communities. Our goal is to
enrich the workforce, not just with quantity but with quality.

e. Sowing Seeds of Entrepreneurship
Consider skills enhancement as the foundation — we sow seeds of
entrepreneurship. By providing training in business development and financial
literacy, we empower individuals to cultivate their own ventures, fostering a
culture of self-reliance and economic growth.

f.  Promoting Lifelong Learning
Imagine skills enhancement as a journey —we're in it for the long run. Our
commitment to skills enhancement doesn't stop with a single program; it's a
journey of lifelong learning. We encourage continuous development and support
individuals as they evolve their skills over time.

g. Nurturing Dreams, Building Futures
Consider skills enhancement as a roadmap — we guide individuals towards their
dreams. Through career counselling, skill assessment, and personalized
development plans, we help people navigate their unique paths, ensuring that
their aspirations align with their talents.

h. A Legacy of Empowerment
In the end, skills enhancement isn't just about developing abilities; it's about
building empowered communities. At Tri Phoenix, we're committed to leaving a
legacy of progress, where every individual has the chance to contribute their
unigue skills to the betterment of society. Through skills enhancement, we're
sowing the seeds of a brighter future for all.

7. Diversity and Inclusion
Imagine a world where every colour, every voice, and every experience adds to the
richness of a tapestry. At Tri Phoenix, we don't just imagine it — we actively create it
through our unwavering commitment to diversity and inclusion.

a. Embracing the Spectrum of Humanity
Consider diversity and inclusion as the colours of the spectrum — each shade
unigue, yet collectively creating something beautiful. We celebrate the richness
that comes from individuals of different backgrounds, cultures, genders, ages, and
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abilities coming together.

b. Empowering Through Representation
Imagine diversity and inclusion as a platform — we elevate voices that were once
unheard. By cultivating a workforce that mirrors the communities we serve, we
ensure that everyone's perspective is valued and that underrepresented voices
have a platform to shine.

c. Fostering an Inclusive Ecosystem
Consider diversity and inclusion as a garden —we nurture an ecosystem where
every plant thrives. We actively seek out diverse suppliers, partners, and
collaborators, supporting a web of inclusivity that extends beyond our
organization and into the broader community.

d. Driving Equal Opportunities
Imagine diversity and inclusion as a bridge — we connect individuals to
opportunities. Through our commitment to equal opportunities, we remove
barriers that might prevent certain groups from reaching their full potential. This
ensures that every individual has a chance to grow and succeed.

e. Promoting Learning and Understanding
Consider diversity and inclusion as a lens — we see the world through multiple
perspectives. We foster an environment where learning about different cultures,
experiences, and viewpoints is encouraged. This promotes empathy, broadens
horizons, and breaks down stereotypes.

f. Creating Safe Spaces
Imagine diversity and inclusion as a haven — we create safe spaces for everyone.
Our commitment extends to providing an environment where individuals feel
respected and valued, regardless of who they are. This empowers everyone to
bring their authentic selves to the table.

g. Harnessing the Power of Unity
Consider diversity and inclusion as a force —we harness it to drive unity. By
building teams with a mosaic of talents and backgrounds, we tap into a wellspring
of creativity and innovation that propels us forward.

h. A Vision of Unity in Diversity
In the end, diversity and inclusion aren't just buzzwords; they're the pillars on
which we build a stronger, more harmonious society. At Tri Phoenix, we're
dedicated to creating a world where everyone's unique identity is celebrated and
where inclusion is more than a goal —it's a reality we actively shape. Through
diversity and inclusion, we're crafting a vision of unity that uplifts us all.

8. Health and Well-being
Imagine a world where individuals are empowered to thrive, where well-being is a
cherished asset, and where communities flourish through collective care. At Tri
Phoenix, we transform this imagination into reality by placing health and well-being at
the heart of everything we do.

a. A Commitment to Holistic Wellness
Consider health and well-being as the foundation of a strong structure. We are
dedicated to not only the physical health but also the mental and emotional well-
being of our stakeholders. Just as a strong building needs a solid foundation, a
thriving community needs the cornerstone of well-being.

Page | 8

SOCIAL VALUE
POLICY

Reviewed on: 19" July 2023

Tri Phoenix Lid

Tel: 0333 006 5000
Email: info@tpltd.co.uk
Web: ww.Tri-Phoenix.co.uk

20 Wenlock Road, London,
England, England N1 7GU
Registered in England & Wales
Company No. 14997110

( TRI PHOENIX



b. Safety as a Priority
Imagine health and well-being as a guardian — we protect and preserve it. We
implement stringent safety measures to ensure the physical safety of our
employees, partners, and the communities where we operate. Just as a guardian
watches over and shields, we watch over the safety of our stakeholders.

c. Cultivating Positive Environments
Consider health and well-being as a garden — we nurture environments where
growth is natural. By providing a positive and nurturing workplace, we create
spaces where individuals can blossom both personally and professionally. Just as a
garden flourishes with care, our stakeholders flourish in supportive settings.

d. Inspiring Mental Resilience
Imagine health and well-being as an inner strength — we cultivate it. We actively
promote mental well-being, providing resources and support that enable
individuals to navigate challenges with resilience. Just as inner strength empowers,
our support empowers mental resilience.

e. Community-Centric Approaches
Consider health and well-being as a ripple effect — it extends beyond individuals.
We extend our focus to the well-being of the communities we serve, fostering
environments that promote health and vitality. Just as a ripple grows and spreads,
our commitment extends to uplift communities.

f.  Promoting Work-Life Balance
Imagine health and well-being as a harmony — it involves balance. We advocate for
work-life balance, recognizing that a harmonious life contributes to overall well-
being. Just as harmony creates beautiful music, a balanced life creates a beautiful
experience.

g. A Vision of Thriving Communities
In the end, health and well-being aren't just individual pursuits; they're the
threads that weave together thriving communities. At Tri Phoenix, we're dedicated
to creating a world where health and well-being are not just aspirations but lived
experiences. Through our commitment, we're crafting a vision of wellness that
inspires flourishing in every aspect of life.

9. Measurable Impact
Imagine a world where impact isn't just a concept but a quantifiable reality — where
every action taken creates a ripple of positive change. At Tri Phoenix, we turn this
imagination into a tangible result by ensuring that our commitment to social value
isn't just words on paper; it's measurable impact that transforms lives.

a. Setting the Bar High
Consider measurable impact as a destination — we set our sights on it. We
establish clear and achievable indicators that allow us to measure the tangible
difference our services make. Just as a traveller sets their destination, we set the
bar high for the positive change we intend to bring about.

b. Data-Driven Progress
Imagine measurable impact as a compass — it guides us. Through rigorous
assessment and data analysis, we monitor our progress and measure the extent to
which we've achieved our social value goals. Just as a compass points the way,
data guides our journey towards meaningful change.
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c. Maximizing Outcomes
Consider measurable impact as a compass with multiple directions — we explore
all possibilities. By assessing our data, we identify areas where our impact can be
enhanced. Just as a compass points towards various paths, we explore ways to
maximize the positive outcomes we deliver.

d. Adapting and Evolving
Imagine measurable impact as a compass with the ability to recalibrate — it adapts.
We're not fixed in our ways; we adapt our strategies based on what the data tells
us. Just as a recalibrated compass ensures accurate navigation, adapting our
strategies ensures we're on the right track to creating lasting change.

e. A Legacy of Transformation
In the end, measurable impact isn't just about numbers; it's about the legacy we
leave behind. It's about knowing that our efforts have translated into tangible
benefits for communities, the environment, and the local economy. At Tri Phoenix,
we're committed to leaving a legacy of transformation — a legacy where our
measurable impact speaks volumes about the positive change we've brought to
the world.

10. Transparent Reporting
Imagine our social value initiatives as a story — a story of positive change, progress,
and collaboration. At Tri Phoenix, we're not just writing this story for ourselves; we're
sharing it with the world through transparent reporting.

a. Painting a Clear Picture
Consider transparent reporting as a canvas —we're painting a clear and vivid
picture of our social value journey. Through comprehensive reports, we capture
the essence of our initiatives, the outcomes achieved, and the impact created. Just
as a canvas brings a painting to life, our transparent reporting brings our impact
story to life.

b. Sharing Our Journey
Imagine transparent reporting as a dialogue — we're engaging with our clients,
stakeholders, and local authorities. We're not just reporting facts; we're sharing
our journey, our challenges, our achievements, and our aspirations. Just as a
dialogue fosters understanding, our reporting fosters a deeper connection with all
those who are invested in our social value mission.

c. Evidencing Change
Consider transparent reporting as evidence — we're backing up our claims with
concrete data and facts. Through detailed metrics and quantifiable indicators, we
provide evidence of the transformation we're creating. Just as evidence
strengthens an argument, our reporting strengthens the case for the positive
impact of our services.

d. Building Trust
Imagine transparent reporting as a bridge — we're building trust and credibility. By
openly sharing our progress, challenges, and successes, we're building a bridge of
trust between us and our stakeholders. Just as a bridge connects two points, our
reporting connects us with those who believe in the value of our initiatives.
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e. Tale of Transformation
In the end, transparent reporting is more than just numbers and facts; it's a tale of
transformation. It's a narrative that showcases our commitment to making a real
difference in communities, the environment, and the local economy. At Tri
Phoenix, we're proud to share our impact story, and through transparent
reporting, we're inviting you to be a part of this story of positive change.

In conclusion, our Social Value Policy underscores our unwavering commitment to
making a transformative impact on society. By integrating social value into our services,
collaborating with local authorities, empowering communities, supporting economic
growth, and championing sustainability, we stand as a force for positive change. Tri
Phoenix is dedicated to being a partner of choice for local authorities in the UK,
contributing meaningfully to community well-being and advancement.
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